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This is a case study of

Divino Italian Fine Dining
Restaurant

opening in Clearwater, FL
using the power of PR to
help launch their new
restaurant venture.




Problems Identified

1) Owners pouring in $500k into buildout with
marketing as an afterthought!







2) A new restaurant opening in a depressed
downtown area in the middle of a recession.




3) Owners from Italy & Russia and lacking a
true concept of American likes & dislikes




Our Challenge

1) Create “talk” about Divino so post-opening
promotional materials would have higher ROIL.
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2) Capitalize on the power of the internet via Google,
YouTube and Social Media to create a reputation

BEFORE the opening.
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talyi He was the Chef for Donatella for 14 years! vwwnwidndinorestaurant. com
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The Trick was to Create

Longevity

Word of mouth

Good reputation

Interest

Traffic to the website & the restaurant



"Assets” to Leverage

#1: Owners were
foreigners and not "in
agreement” with the
recession...

o Dmnn Italian Restaurant Opening:
Owners Say They Do Not Believe in
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#2: Owners were
bringing authentic Italian
food to the area.
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#3: Restaurant was modeled after famous &
traditional Italian piazzas (town squares)

PIAZZA DEL DIVINO
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The Love of the Italian Piazza!'

Bafore thers =aa Hew York, thars wan
pirza Before thers wan pizza, there was
Iraly. And bafore there was Italy, thers
waa the e, [alian for “sguam.” an
open sred varroundsd by baldeng, it
have baen the mecls of Tralan colters
for thowsands of year. An [talizn o
to Uhe pigrrs for company, coffes,
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msormang, ¥ou I see the clier peopls armive St 16 ey swpress and mermang
converation As the day poss on, svervons joins al some pomnt or another, whether for
lomeh, dinmer oor relacation throaghoot the day. Almest all piaree have » eafi and & bar,
=ith livang wpace above, and 3 chareh. In between 13 whare the peegls live: shepping in
the cegalary hald markets and tallang pelhitcs nesr the fountans
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the Preudent, o locks B iof they are going te fight, bt they never do. [1alizsns are very
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Gulf Coast Businass Review
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USAToday - Divino Hestaurant
I':I;u'r'.l.n':'

Wall Street Journal - Divino [talian
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Dasang Opening on Clearwatar

OnStPetersburg.com - Divino

ltalian Eestaurant Ipening in
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#4: « Owner Piero
Caramella
had
successful
restaurants in
the UK for 30
years.

* Owner Dmitry
Lisovitsky was
a successful
international
entrepreneur.




#5: Community had large media interest due to
expansion when other parts of FL were receding.

@"‘”‘""’g Clearwater Downtown Partnership unveils plans
at awards ceremony

By Mike Brassheld, Timas Staff Wnter
@ No-frills grocery In Print: Friday, May 15, 2009

chan Aldi plans to
double Tampa Bay
presance

f Authorities identify
University of
Tampa student
robbed and klled
Wednesday

i Shuttered Tayler,
Bean & Whitaker
ISSUSS Mortgage
payment
nstructions

i Swine flu could
lead to 30 percent
absentes rates in
schoals

i Vichim savs
burglars stole
evidence of dlegal
contnbutons to
Rep. Vem
Buchanan's
CAmpaign




Also, Local support from groups in the area...
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and Local Downtown Events!

PARTY ON
CLEVELAND STREET

4TH FRIDAY



How to Solve It

Set the stage of
how we wanted
Divino to be
perceived




Use the popular Reality-TV idea
to convey the idea
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Singing Waiter Interviews at Divinog italian Res




Create a history of Divino through articles about
old-world Italian Piazzas & culture

PIAZZA DEL DIVINO

Authenticly Italian: How to Spot It Tampa Bay Informer - Cls

5 Spaghsii 5 sienple liahsn.
Amenican staple Also, probably
the first enage that comes to Your
mind when you hear “liakian food ™
Far some, pasta and specy
meatballs may be the ectent of thesr
knowledge of cunsme from the
Aadeditemanean naton. Frankdy, i's
easy to overimphy tradational
cowses when you're i the melzng pot of the werld. But what thenis
suthentic talan food” B s

For starters, [takans don't eat pasta all day. No spaghetti m the ceveal boud,
thank vou. Breakfast is typically a cold meal; most start out with espresso ) . _ )
and a pastry, both avalable from eateries at the local © /oo, a square that The Moath of the South Tampa Ba
functions as the socal center for the entire (owm. Espresso, 23 yvou willl find, thving Upening in Clearwater
13 actually-a vitel part of the lalan wayv of Ee. 1t can be quoie batier, 30 b B i

rraditanally s lttle bat of chocolate i3 used as & complement
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a crmne 10 donk water while vou are catmg Itakan food, so vou should drmk
at least a glass of wine. Thes is an eating culture, 3o lunch is not humed as in
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e

Notify the press and local food critics

tAMPaDAY.COIM | ey verizon Hioh speedimternet

Know it now.

THE
I Motithe )

May 19, 2000
Divino Italian Restaurant opening in Clearwater

Veteran Itaban restaurateur, Pwero Caramella, and partnier, Drmetry
Lisowitsiony, are openng up an authentic Itakan deeng expenence
n downbown Claarwater. Called Divipg, the restaurant s
modeled after an (takan piazrza with cafe-style style dining around
a fountam downstars a8 well a3 fing dening on the balomes
owvirookong the restaurant. Accondmg to Caramala (who owned
Itakan restaurants in Cardd!, Wales for 30 vears), the tentatrse
opemng date 1s by June 25, but construchon 18 sbll underway. 42
MNorth Fort Harmison &yve,, Clearwater, [727) 908-7802

Posted by Laurs Redey i 01:30:07 PM on Hay 19, 2009
in Dpeningy . Eestaurpnt newg | Pesmalink




Pitch the restaurant to the media against its
biggest adversary: The Recession

N e

"RECESSION




Implementation of the Solution

Create “history” for Divino & owners
Video documentary of construction
Blog

Press Releases

Social Media

Local Media kept informed

Direct mail campaign — post opening



Create a “History” for Divino Online

Diving - www divinorestasran: com
22 Nerth Fort Harmson Asenue. Clearwaler - (T27) 446-30T5
ﬂlrl;_[:gnj h"ﬂl’i gnd mgee »

Diving Contemporany Balan Curgsig - v divinofnetalan com
_W 28530 us hwy 19 n. Clearwater - (T27) 7243700
Dueclions hous and mom s

Diving Ba Ristorante - maps google com
3114 W Bay To Bay Bivd, Tampa
Dirsclions hours aod mon »

¥ Nlore results near Cloarwater, FL »

3 men 29 sec - May 25, 2009 - adedy

Prero Caramella interdews singeng warters for Divino takan Restaurant in
Cliranwater

wwerr youlube comiwatchP=shumizir |

HlyE EM'! MMMMMCWD&HEM
Piero Caramella singing waiters. URL Embed Customize Loading ..
wrw youtube com™Pesshsmilide | - Cachad - Sirmdar

at

Eat well, Ine happy at Divino. Clearwater's authentic talian restaurant Come expenence the
quality of Rakan culture nght hers in Clearwater ..
vewwi divinorestaurant conv - Cached - Simidy

1 Ehckr - !
tags (0) Hide machine tags (0] ...

warw ficks com/photos/divinoparzadTS823604Y - Cached - Simig



Video documentary of construction

Englah »
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A Blog

PIAZZA DEL DIVINO

Divino Brings in Award-Winning Italian Chef to

Create Hallmark of Authenticity

Coavirrz af Do pnisy Rabripitasst R o Hi
decided o add aneie pevemily rosl
Jeanmow fa i guahereic lalian dining
erimmion. . iy recestly lee in om
uard-winmirg Jralien ol in arder 20
Falp cvizie th hallmai of orun
aathensic Jralion cuisine

Tampa Bay, Jeoa 24, 3009 - Spaghacti,
probably the fird sage that coman i
your mand whis vos haar “Tuakas foed ™
Fexr soma, it mry be the axtent of thest
kme=lnipe of cautne from the
Makiteivanasn aatnbn. [t assy te
Eremmpty frafrerd] coune ~hm
yos in mn ths malisng pot of the =orld
Bt =hat thim o sthesthe ftalin food” Puwo Caramalls. 2 veteran Dalun retasates
and his partner, Denitry Liseswtiley, recently flew in an seard-=innmsg Itahan ched from
lraly 1o halp crease the hallmark of troe asthentic [falan conme for ther nes veatore,
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Chef Papio Fo e @ troa [aluie, whe dosen’t spadlc & hek of Englub and b aavcer beis
o Amesza befoee Caamnells bas devised 3 detsled plan to have his assatant chefi laarm
from tha Inaloe peedomesng chad =hels halpieg Cha? B laare aboot the Ameezan
cultors consurrenily. E}"kll"lﬂlthl Mufhthﬂlruu. thie Dhirna
axperience Tl appeal to mithentic [tafiany and Amencany aliics



Press Releases

% B Home B News B Travel B loney B Spors B Lie B Tech

Index = Clearwater

Comemprt B | Pecommena &
SR 82008 02 38 PM TramWaorabisws

é Divino Italian Restaurant Opening:
Owners Say They Do Not Believe In
Recession

30-year veteran lalian restaurateur, Piero Caramella, and partner. Dmitry Lisowtskiy, are apening up an
authentic italian diming expenence in Downtown Cléarwater dunng the US recession -~ however, both
entrepreneurs say they do not believe in

Related topics:
Florida United Stalas Clearwaler aly



Maddux Press
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Social Media

www.divinorestaurant.com

www divinoresiaurant com

hittp_/ibil y/631sP

{ampametromix

ww divinoreslaurant com

Home Profle Find People Settmgs Help Sign oud




Online Food Review Sites
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divinoplazza's Profile
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Last Update

invoiters Di ViteSio Ripieni - Stuffed Vieal
Escaiopés! hitp:liow. Iy/e27L

Favorites

e A Food Tasting for My New Restaurant - Diving!
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Divinoplazza's Profike
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Peero Caramella s an awaed winning réstauratear with a 30 year history of
epening and managing successiul restautants and ciubs in . His chubs.
such a3 Jacksons ware noted for the Most Exclusve Venus awand
¥Whie hig restarants such as, Fortana De Tria, are moted not only for Thaet
caristanding classa: dishes but aleo for the suthentic decor which saty the stage
h'ltmm & With a passion for food and prophe. Caramedla has
mm#mmummm:
lﬂmm His Iatest venture is. Diano, an autheetic
mmn%hﬁnﬂmﬂﬂﬂn
lﬂﬁd#n puazza and offers @ onigue dining expenence that cannol




Pictures Posted Online

Minced Veal Lasagna Shrimp and Calamari

The Crowd at Divino Enjoying dessar




Making New Friends on Facebook

Piero Caramella Diving is open! You can now anjoy authentic Italian in downtown
Clearwater. Check it out! http://ow.ly/islp
at 125 52pm via Twitter - Comment - Likcs

Piero Caramela 'I."."E are open for business! hitp://vwww.divinorestaurant.com/

3 at 3:45%0m via Twdtter - Comment - Lk

sharm Sandell Your menu looks amazing! Can't wait to try!!!
&t 2:350m - Comment - Like - See VWal-to-5all

Piero Caramella Grarps! Please ket us know which dishes are
your favorites,

July X9 at 4: 25pm

Pero Caramella Divino is open! You can now enjoy authantic Italian in downtown
Elﬂar\r.rater CI‘IEH:l'. it out! hitp://ow.ly/isll

=

3 At 12:50p 5 tter - Comment - Likke

Brad Kugler it was deboous last might! Thanis. Are you open

for Lunch?

July 29 at 1:945pm

Brad Kugler it was debcous last night! Thanics. Are you open
for Lunch?

T
=

Piero Caramella Graze! Prego! We are not yet open for
h..n:h but w‘ be very soon.

o <4
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Local Media Kept Informed




























































